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Success Ston; Of Human Ambulance: Access to Health Services
through Improved Infrastructure.

Context

Aberja Kebele found in West Dembia woreda with a population of 6409. The community Aberja Kebele
has been facing severe health challenges due to the lack of transportation access to health facilities, a
situation exacerbated by regional conflict. This has led to preventable deaths and health complications,
particularly among pregnant women, children, and other individuals in need of urgent medical care. Mr.
Habtamu Kebede, a dedicated village health leader in West Dembia, has witnessed many pregnant women
and children suffering. Tragically, he has encountered the deaths of two mothers during delivery because

they couldn’t access health services in time.

Activity Interventions

In 2023, the USAID Healthy Behavior activity project, implemented by FHI360 and the local
implementer of Mahibere Hiwot for Social Development, in collaboration with regional health bureau,
began activities in the Amhara region, specifically in the Central Gonder zone of West Dembia woreda.
The goal is to promote positive health behaviors, particularly in maternal, newborn, and child health, and
family planning. The project trained Village Health Leaders (VHLS) in social and behavioral change and
began working closely with health extension workers and kebele-level administration. Mr. Habtamu was
one of the trained Village Health Leaders (VHLs). After receiving the training, he was hopeful that he

could make a change with the new knowledge he had gained. In a short period, Mr. Habtamu stepped up



and leveraged his expertise as a trained VHL to initiate a groundbreaking community-driven solution
called the Human/Traditional Ambulance Project. This project empowered the community to take

proactive steps towards improving healthcare access and addressing their pressing health challenges.

Activity Outcome

Mr. Habtamu created a traditional portable stretcher carried by two or four people and made his cell
phone number public by posting it at different locations in the village, Mr. Habtamu ensured constant
availability of the Human Ambulance service for pregnant or lactating mothers, children, and others

requiring urgent medical assistance, day or night.

We have local wisdom; this may
seems going back to the old tradition,
but we cannot set and watch while
mothers die and deliver at home just
because the ambulance cannot come
to our village” Mr. Habtamu

Pregnant women assisted for delivery using human ambulance, Amhara region west Dembiya. ,2024

In the past seven months, over 45 mothers were successfully transported to health facilities for
institutional deliveries using the Human Ambulance, leading to the safe delivery of healthy babies and
contributing to reducing maternal and infant mortality rates in the community. Moreover, in response to
the growing demand, Mr. Habtamu expanded the initiative by preparing an additional 12 Human
Ambulances and mobilizing over 15 volunteers to accommodate more community members. This ensured
sustained access to timely healthcare services until the situation could be resolved permanently. The
community of West Dembia has witnessed a transformative improvement in healthcare access, with lives
saved and health outcomes enhanced. This grassroots approach serves as a beacon of hope, inspiring

similar community-driven solutions to address healthcare challenges in resource-constrained settings.



