
 

 
 

Death is no more a threat in my life: A Transformative 

Journey at Sreal PHCU 

 

W/ro BirhanTazeze, a 29-year-old college graduate, stands as a poignant example of 

the repercussions resulting from the underutilization of the maternal waiting room.

Background Information 

 Project title: Social Accountability for Better Primary Health Service Delivery 

 Project goal: To contribute to the FMOH effort to increase the availability and use of high quality, 

high impact FP/MNCH services through the implementation of community score card (CSC) 

interventions with underserved populations at primary health care level 

 Project Locations (Geographic Scope) 

 Amhara region  

 2 Zones (Wag Himra and North Wollo) 

 4 Woreda (Gazo &Gidan Woredas and Sekota Zuria & Gazgibla woreda) 

 8 Health center (2HC/Woreda in 2 Zones) 

 38 Kebele (21 and 17 Kebele from Wag Himra and North Wollo Zone) 

 Donor: USAID-NPI EXEPAND through the prime partner Palladium. 



 Target Beneficiaries: Underserved Population Groups (Women, Children and Girls) 

In the heart of the Wag Himra administrative zone lies Sreal PHCU, a remarkable healthcare facility 

renowned for its dedication to saving lives. This article delves into the transformative journey of the 

healthcare center, highlighting its efforts to reduce maternal and neonatal mortality rates. Through 

merging the Sreal health center with satellite health posts, Sreal PHCU has become a beacon of hope for 

the community it serves. 

Sekota Zuria Woreda is fortunate to have Sreal PHCU, strategically positioned approximately 460 km 

away from Bahirdar, the capital city of the Amhara region. This vital healthcare facility caters to a 

population of 24,508 individuals, with a balanced sex distribution. Among this population, 13.5% are 

children under the age of 5, and a significant 33.3% fall within the reproductive age group of 15-49 years. 

Challenges Faced: 

While Sreal PHCU operates optimally and boasts an impressive record of skilled birth attendance in the 

previous fiscal year, there is an evident disparity in its maternal waiting room utilization. Despite the 

availability of this facility, a significant number of pregnant women prefer home births, leading to tragic 

outcomes. Shockingly, three home-laboring mothers and four neonates lost their lives on their way to the 

health center, further emphasizing the urgency of addressing this issue. 

One Woman's Story: 

 

W/ro BirhanTazeze, a 29-year-old college graduate, stands as a poignant example of the repercussions 

resulting from the underutilization of the maternal waiting room. Residing two hours away from Sreal 

Health Center on foot, W/ro Birhan has experienced firsthand the devastating consequences of giving 

birth at home. Tragically, she lost her second child due to complications during a home birth. 

Overwhelmed by feelings of guilt and remorse, W/ro Birhan blamed herself for not adhering to proper 

maternal health protocols, and her sorrow became an intrinsic part of her life's narrative. 

Addressing the Issue: 

Recognizing the urgent need for change, Sreal PHCU swiftly formulated a comprehensive plan to reverse 

this trend of maternal and neonatal mortality. The healthcare center focused on implementing a multi-

faceted approach that encompassed education, outreach programs, and increased awareness. 

Education and Awareness Initiatives: 

Sreal PHCU embarked on a proactive campaign to educate the community about the importance of 

utilizing the maternal waiting room and seeking professional medical care during childbirth. With the 

assistance of skilled healthcare providers and community health workers, comprehensive educational 

programs were organized. These initiatives aimed to debunk myths surrounding home births and 



underscore the potential risks involved. Emphasis was placed on the availability of a comfortable and 

safe environment at the maternal waiting room, where expectant mothers could receive adequate medical 

attention and care. 

Community Engagement: 

To further promote awareness and enhance community engagement, Sreal PHCU collaborated closely 

with local leaders, religious authorities, and community-based organizations. This partnership fostered a 

supportive environment that encouraged expectant mothers to feel secure and confident in selecting the 

maternal waiting room option. Additionally, interactive sessions were conducted to address fears, dispel 

misconceptions, and foster a sense of trust between the healthcare providers and community members. 

Positive Outcomes and a Brighter Future: 

Through concerted efforts and the commitment of the entire community, Sreal PHCU has witnessed 

significant improvements in maternal and neonatal mortality rates. Pregnant women, like W/ro Birhan 

Tazeze, are now increasingly opting for the safety and care provided by the maternal waiting room. This 

shift has brought about a remarkable reduction in childbirth-related complications, ensuring more 

positive outcomes for both mothers and infants. 

To conclude 

The journey of Sreal PHCU serves as a powerful testament to the transformative impact of proactive 

healthcare interventions. By addressing the challenges surrounding home births and instilling a culture of 

utilizing the maternal waiting room, countless lives have been saved. The story of W/ro BirhanTazeze is 

just one among many, demonstrating the enduring power of education, community engagement, and the 

unwavering dedication of healthcare providers. As Sreal PHCU continues its noble mission, it paves the 

way for a future where maternal and neonatal mortality become a thing of the past.



 


