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Good Practice in Gondar Drop In
center(DIC) during Conflict Situation
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Context

The ongoing conflict in the Amhara region, which began in August 2023, has significantly

disrupted healthcare services, posing serious challenges to the health system. Key
populations receiving Antiretroviral Therapy (ART) and related services are particularly
affected, as they are located in areas impacted by conflict and violence. Movement
restrictions and interruptions in the referral system have made it difficult for communities to

access necessary hospital services, including routine care and medication.

Gondar DIC, situated in Gondar town approximately 200 km from the capital city of the
Amhara Regional State, Bahir Dar, is one of the three ART DICs (Drop-In Centers) in the
region. It provides comprehensive HIV prevention, testing, and treatment services for key
populations. Specifically, Gondar DIC serves 290 HIV-positive female sex workers (FSWs)
with ARV treatment and 450 high-risk HIV-negative FSWs with pre-exposure prophylaxis (PrEP
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) as a key component of the HIV prevention package. During the fiscal year 2024, the DIC faced
significant challenges due to armed conflict, frequent travel restrictions, and occasional total
lockdowns. These issues led to transportation difficulties for clients trying to access their
medication and clinical services, including routine viral load tests and cervical cancer
screenings. Additionally, clients were forced to incur higher transportation costs, impacting their

livelihood and psychosocial well-being.

Response and Interventions

Despite the challenging conditions, Gondar DIC has continued comprehensive HIV care and
treatment services for HIV positive and High-risk HIV negative FSWs during conflict situation by
modifying the service provision modalities that are relevant to clients in emergency as well as
locking down seasons. The Gondar DIC has implemented various strategies to maintain ART

service delivery:

Health Professionals Commitment

= These personnel have played a crucial role in maintaining the continuity of ART services.
They have adjusted to challenging conditions by offering services, which include the
distribution of ARV medication and the collection of viral load samples including delivering

ARV medication and collecting viral load samples.

Adaptive Strategies for Service provision:

= Project vehicles are utilized to reach clients in remote locations whenever feasible.

= Public transportation is utilized to access clients in areas inaccessible by project vehicles.

= Collaboration with nearby MSD DICs is essential for facilitating client care.

* A robust partnership with key stakeholders, including health professionals at public health
facilities, ensures the timely emergency refill of ART drugs during crises.

= Public ambulances are employed to deliver ART medications and collect viral load samples
during lockdowns.

= ASM and MMD strategies are implemented for clients who qualify for these approaches.

= Efforts are made to prevent treatment interruptions and mitigate the risk of HIV-related

complications due to ART drug shortages during these periods



